Dear Friends,

As | sit down to write this letter in March 2020, we are in the thick of
uncertainty, watching the global COVID-19 pandemic unfold around us. But
as | start to write, and reflect back on 2019, | can’t help but be immensely
grateful when | think of all the ways you blessed TKP in 2019.

The way you showed up for TKP students in 2019 helped us add three water
wells to our campuses, brought healthy meals and clean water to an even
greater number of students, allowed us to celebrate eighth-grade graduation
at two campuses, and encouraged us to find creative ways to use our Kenyan
farms and revenue projects to support all schools.

Your faithful partnership, love and prayers continue to bring education and
transformation to rural Kenya. Here are a few highlights from 2019:

CLEAN WATER ADDED TO THREE CAMPUSES: 2019 was the year

of new, clean water wells at our Oloowang, Oloturot and Nentekeny
campuses. These sites serve both preschool and primary school students.
Private donors, church partners, and foundations all came together to

make these three wells a reality for the 525 students who call these
campuses home. Besides the obvious benefit of clean drinking water for our
students, the on-campus access helps ensure the safety and productivity

of our amazing cooks who previously walked much further to gather

water daily. Access to water is transformational for communities in rural

Kenya, and we're grateful that you provided for our students this year.

INAUGURAL OLTIKAMPU GRADUATION: In September, Oltikampu
eighth graders joined their classmates at Intimigom for one of our largest
graduations to date—49 students across both campuses. During the
beautiful graduation ceremonies, I'm always touched by the pride | see
in the parents’ eyes. Parents take the day off work and come with gifts

of shiny tinsel leis and messages of congratulations on printed placards.
And, with tears of pride in their eyes they celebrate their children and

their immense accomplishments all day. TKP
graduates once again boasted a 100 percent enrollment
in high school—amazing for an area where 60 percent
of public school students fail to qualify for high school.

DIVERSE SUSTAINABLE BUSINESSES: We continue to invest in
our in-country revenue generating programs, which now includes:
eucalyptus tree farms and seedling nursery, a plowing and hauling
business, egg production, and farming of beans, maize and cabbages.
We're beginning to pivot more of our food and egg production to directly
support the school meal program (two meals per day, per student) where it
can have the most impact, versus selling it in town. Additionally, our farmers
and tractor drivers continue to effectively manage our land and hire the
tractor out for income generating jobs to support the schools.

All of this—the wells, graduations, and preschool-to-eighth-grade students
learning every day—would not be possible without your years of faithful
partnership. Asante sanal!

With gratitude,

Caren McNelly McCormack
President and Co-Founder
The Kilgoris Project
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student education & health programs

1,3 65 student spaces

71 Kenyan employees
including 45 teachers

49 eighth-grade graduates
(from 2 campuses!)

1 00% of graduates

accepted to high school

nutritious student
meals served (breakfast and lunch daily)

gallons of clean
drinking water for students

times little hands were
washed in 2019 ensuring healthy kids!

sustainability & revenue generation

9,400 trees raised for sale and planting

8,420 pounds of maize and beans
and 700 heads of cabbage raised

1 ! 822 sick visits completed

by TKP’s Student Health Officer

382 doses of Vitamin A
administered to students under
5 to prevent blindness

58 girls staying in school because of
access to free feminine hygiene products

3,900 doses of deworming

medicine to ensure our kids are
healthy and growing

72 health education classes
delivered to students

300 community members (parents)
trained on hygiene and sanitation

1 ,670 eggs produced (sold in

town and used in TKP's meal program)

1 1 7 tractor hauling jobs and
138 acres ploughed



THE ™ project income

KILGORIS $877,438

PROJECT 2 01 9 Donations and Grants $600,739
FINANCIALS B U.S. Earned Income $240,330
B School Fees $36,369

Note: Earned income includes the Marketplace pop-up boutique
and the TKP Expeditions (TKPx) volunteer travel program. For 2019,
TKPx expenses were $142,084. Marketplace expenses were $30,873.

@ program expenses

$761,156
B Education $325,836
B Health $175,411
B Nutrition $70,031
B Development $37,802
Communications $35,219
B Sustainability $58,340
B Administration $58,517

Remaining expenses of $56,675 were for capital projects,
which were funded by donations given in 2018.




